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Fund Unveils new Branding Platform 
 
 
The Fund is pleased to be introducing a new brandin g platform, including an 
updated logo, vision and mission:  To attract critical resources and support their 
effective implementation to achieve educational exc ellence for all students in the 
City Schools.  We unveiled this logo at our recent 25 th anniversary celebration, 
attended by nearly 100 of our closest friends and s upporters.  
 
Our new look brings additional energy to our commun ications and outreach 
efforts, and a fresh perspective to our ongoing com mitment to educational 
excellence for all of Baltimore’s students.   
 
We are also unveiling an updated tag line, “Realize  What’s Possible” which serves 
as a pledge and a promise.  It is our pledge that t he Fund will continue to work 
towards ensuring that each of Baltimore’s children receives a quality education 
that meets his/her unique needs.  It is also our pr omise to further expand our efforts 
with our partners and our community to both envisio n, and then realize, the highest 
possible expectations for our City’s youth. 
 
As part of this process, we took a look back at our  successes over the last 25 years, 
and realized that the efforts that have played the most significant role in improving 
Baltimore’s public schools can best be summarized i n three key focus areas:  
 

Fostering sustainable reform: 
·  Helping to inform our partners’ decisions by provid ing them the right 

information at the right time;  
·  Improving educational options and outcomes for all students; and  
·  Providing our partners with knowledge and informati on about the best 

practices currently underway in districts across th e country.  
 

Developing human capital: 
·  Identifying and attracting new talent and future le aders in Baltimore and 

beyond; and 
·  Supporting current City Schools staff in developing  their peak performance, 

including our nationally recognized Achievement First  literacy reform model 
and leadership development efforts. 

 
Engaging community to part of the solution:  
·  Convening and brokering partnerships; and 
·  Connecting resources, partners, and ideas to suppor t student success. 

 
You can read more about each of these focus areas o n our newly revised website 
at www.ffee.org .  Now, visitors to our website can make a donation online , as well 
as sign up to receive regular updates on our work a nd progress.   
 
The Fund is grateful to gkv, a premier, local commu nications agency, for taking us 
on as a preferred client, and helping us develop th is new branding platform.   

Our Vision: 
To enable educational 

excellence for all students in 
Baltimore City Public Schools 
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 In just two years, City 

Schools has opened 14 new 
secondary schools, well on 
its way to its goal of up to 24 
schools serving students in 

grades 6-12. 
 

PRESIDENT’S UPDATE           PAGE 2 

Secondary Transformation Schools Initiative Enters 
Second Year 

 
The City Schools Secondary Transformation Schools I nitiative, now in its second 
year, is continuing its roll-out of up to 24 new sc hools.  This school year (SY10), 
eight new schools opened, including two conversion schools moving from serving 
grades 9-12 to grades 6-12 at scale.  While the maj ority of these schools have a 
college preparatory focus, three are accelerator sc hools offering students a 
range of high-quality options for successfully comp leting high school on their own 
timeline and not just a traditional four year progr am.  These schools represent a 
new educational model, especially valuable to stude nts whose personal 
circumstances – being older than their peers, behin d in the number of credits 
needed to graduate, or having unique life challenge s, such as young families to 
support – are better served by an accelerated optio n to graduation.    
 
In addition, the six Transformation Schools that op ened last school year (SY09) are 
continuing to expand the number of grades they serv e with students now 
enrolled in grades 6, 7, 9 and 10.  These schools s aw a greater than 80% retention 
rate of students returning for their second year, w ith student and parent demand 
far out numbering the seats available.  City School s’ data indicates that these six 
schools generally far exceeded the citywide average  attendance rates for 
middle schools and high schools for SY08.  
 
The Fund continues to serve as a technical advisor,  and fiscal agent, for this 
Initiative, reporting on individual schools’ progre ss and coordinating site visits for 
current and potential funders.  The Fund is also pr oviding support to the City 
Schools’ development of new accelerator and career preparatory strategies, 
which will be the focal themes for schools opening next school year.  The Fund 
helped develop and distribute the Request for Propo sal for new schools for SY10 
and SY11, and is reaching out to experienced operat ors across the country, 
encouraging them to bring their successful programs  to Baltimore City.  

 

 

Fund Provides Summer Professional Development 
 This summer, the Fund piloted its new Focused Learn ing Institutes with a Writing 

Workshop at Samuel Coleridge Taylor Eleme ntary School.  In addition to providing 
targeted support throughout the school year, the In stitute kicked off with a two-
week, half-day professional development session foc used on: 
 

·  Establishing a writing community in the school; 
·  Incorporating daily writing time in all classrooms’  schedules; and 
·  Exploring strategies to help students begin to see themselves as true 

writers, and not just writing to complete an assign ment. 
 
One of the highlights of the session was asking tea chers to write every day as a 
way of helping the teachers themselves become stron ger writers, and begin to 
model good writers’ habits for their students.  The  Focused Learning Institutes also 
include ongoing targeted training, where the Fund w orks with the school’s 
leadership team to outline an appropriate schedule of support, such as team 
meetings and/or professional development days. 
 
In preparation for the kick-off, the Fund’s profess ional development staff 
developed a new resource and planning binder that w ill serve as the foundation 
for future Writing Workshops.  The Fund already has  another request to provide an 
Institute later this fall. 
 



 

  
 
 
 
 
 
 
 
 
 
 
 

 

Baltimore Education Network Transitions to Civic 
Works 
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Fund to provide 
dissemination,  

convening and policy 
support to BERC. 

 

This summer, the Baltimore Education Network (BEN) moved from the Fund’s 
offices to now operate under the auspices of Civic Works as BEN Programs at 
Civic Works .  For the past year, BEN was housed at the Fund, r eceiving 
operational and programmatic support from our senio r staff.  Under this new 
arrangement, both BEN and Civic Works will benefit from synergies in their 
mission and approach to building stronger communiti es as well as expanding 
their outreach to City Schools’ students, families and communities.   
 
As Lisa M. Wright, Fund CEO and BEN Vice Chair, put  it, “The merging of BEN 
programs into Civic Works’ larger portfolio of prog rams provides an 
opportunity for both organizations to advance their  missions.  BEN brings to 
the table a wealth of knowledge and expertise about  community organizing 
and parental engagement.  In return, Civic Works pr ovides the wide range of 
human and financial resources and associations need ed to make this work 
successful.” 
 
BEN is currently the only community-based organizat ion that is solely 
committed to educating, training and organizing pub lic school parents 
throughout Baltimore City.  Over the past three yea rs, BEN has successfully 
trained 350 BEN Ambassadors using a unique training  and engagement 
curriculum.  It has also organized and convened the  President’s Roundtable, 
which consists of parent leaders from various schoo ls where BEN has contact 
or involvement and which regularly meets with and a dvises the City Schools’ 
leadership on policy matters.   
 

 

BERC Completes Strategic Plan 
 
The Baltimore Education Research Consortium (BERC) has completed a new 
five-year strategic plan that updates its vision an d mission and lays out four 
key goals: 
 

1. Create and implement the leadership, staffing, fund raising, and 
knowledge management systems and structures needed to support 
BERC’s operations and organizational growth and sus tainability.  

2. Collaboratively develop and execute a high- quality research agenda 
that addresses important topics and questions and y ields results that 
inform policy and practice.  

3. Build and maintain a coalition of partners and key stakeholders to 
support BERC’s mission through research, agenda set ting, 
dissemination, and advocacy.  

4. Produce a strategic and demonstrable effect on key policies and 
practices affecting Baltimore’s children.  

 
The strategic plan outlines a series of internal ca pacity building steps, such as 
hiring an Executive Director and other key staff as  funding allows.  For this 
upcoming year, BERC has asked the Fund, one of its founding partners, to 
directly support a number of core functions through  a subgrant that includes:  
 

·  Providing communications and dissemination services ; 
·  Identifying, recruiting and co-convening an Advisor y Board; and  
·  Developing policy recommendations based on BERC’s r esearch.   
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New Professional Development Staff  
 
To meet our increased demand from schools, the Fund  has successfully 
recruited four additional professional developers t o our staff.  All are 
experienced educators, including one former princip al, and all  hold at least a 
masters level degree in education.  The new profess ional developers 
completed a week-long orientation prior to the begi nning of the school year 
and have been assigned a mentor from our pool of ex perienced professional 
development staff.   
 

New Online Resources for Achievement First  Schools   
 
As part of the launch of our updated brand and webs ite, a number of 
additional resources are now available online for o ur participating 
Achievement First  Schools.  Using the new password-protected “Member  
Schools Portal” on our website, teachers and other school leaders can now 
access the Fund’s scope and sequence curriculum fra mework, as well as our 
resource library catalogue. 
 
To maximize value for our member schools, this summ er, the Fund performed 
a comprehensive review and update of our scope and sequence curriculum 
framework, which aligns best practice literacy inst ruction with Maryland’s 
Voluntary State Curriculum.  Units of study are org anized by grade level and 
by genre, and encourage teacher creativity and inno vation while still 
providing a structure for monitoring results and ac countability.  We also 
catalogued our entire resource library of over 1,00 0 books and videos to 
promote easier access.  Our library includes a vari ety of professional 
development resources that support capacity buildin g for teachers and 
principals, as well as examples of fiction and non- fiction literature for students.  
Teachers and other school leaders can now work with  their school-based 
professional developer to check-out material, just like at a regular library. 

 
Development Update 
 
The Fund used the summer months to prepare operatin g grants for several 
large foundations and corporations. We were pleased  to learn that several 
local funders that have traditionally focused on pr ogramming are increasing 
opportunities for operating support and we will be making our case 
throughout the year.  In addition, the Fund is cont inuing to work closely with 
our City Schools partners to identify funding suppo rt for Baltimore’s key 
initiatives.   
 
This year, the Fund is increasing outreach to the U nited Way by attending kick-
off rallies that give us the opportunity to promote  our mission and put our 
name and logo in front of a larger audience.  Our U nited Way number is 5205 ; 
our designation number for the Combined Federal Cam paign is 46150.   In 
addition, we will be launching our direct mail camp aign in early October, a 
full month earlier than last year.  We will be mail ing to 350 current and lapsed 
donors who provided over $80,000 in general operati ng funds last year.   
 
 

 

Fund Capacity Building 

 
 

Fund’s Scope and 
Sequence and Resource 
Library are now available 

online to participating 
schools 

 


