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1 Roger Schulman Joins Fund 

1 City Schools Submits Four i3 

    Federal Grant Applications   

2  i3 Applications, continued 

2  Engaging Parents to Improve 

   Student Achievement  

3  Eight Schools Select Fund’s 

    Literacy Support Next Year 

4  Celebrating Fund’s FY10   

    Accomplishments 

4  New Corporate Gift 

To learn more, visit us at 
www.ffee.org  

  

     

��
�����	
������������
�����������������������
�����	
������������
�����������������������
�����	
������������
�����������������������
�����	
������������
��������������������� ����
����On June 14 th , Roger Schulman officially joined the Fund as its new President & CEO. 
Roger brings to the Fund almost 20 years of experie nce in urban education in 
Baltimore City and other major urban districts. 
 
“Baltimore has become my home, and the improvement of Baltimore’s public 
school system is the central focus of my profession al life,” Roger commented.  “I am 
honored to have the opportunity to sharpen that foc us at the Fund.  I am excited 
to work with Dr. Alonso and his staff, as well as l ocal and national foundations, to 
sustain the momentum and creativity they have broug ht to Baltimore City Public 
Schools (City Schools).” 
 
Roger has already begun the transition, spending ti me with outgoing President Lisa 
M. Wright, and meeting with Fund partners, supporte rs and staff.  As he put it, “I 
plan to do a lot of listening and learning over the  summer to see how, together with 
our partners, we can move the Fund to the next leve l of its development.  At the 
same time, we will continue our strong support for City Schools at both the district 
and school levels.” 
 
Roger comes to the Fund from The New Teacher Projec t (TNTP), where he has 
worked since 2000 in Baltimore City and around the country, to ensure classrooms 
in the lowest performing schools are staffed with e ffective teachers.  As a Senior 
Partner at TNTP, Roger was responsible for launchin g its Staffing Initiatives business 
line.  He started with a pilot program that initial ly operated in City Schools, and 
helped grow it into one of the organization’s core services nationally.  The program 
now works with 250 schools in 11 urban districts ac ross the country.    Roger  came to 
Baltimore City 18 years ago for a two- year assignment with Teach for America (TFA) 
at West Baltimore Middle School.  He later served a s TFA’s Executive Director for 
Baltimore.   
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The Baltimore City Public Schools (City Schools) is  hoping to take advantage of 
federal grant dollars available through the $650 mi llion Investing in Innovation Fund 
(i3). Part of the $5 billion investment in school r eform in the American Recovery and 
Reinvestment Act (ARRA), these are competitive gran ts that, unlike the majority of 
the ARRA school reform funds, will be given directly to individual school districts an d 
non-profits rather than through a state-directed pr ogram.   
 
The grants will be awarded based on how well they m eet the four driving priorities 
of the Obama administration's school reform agenda:  supporting effective 
teachers and principals; improving the use of data to accelerate student 
achievement; complementing the implementation of st andards and assessments 
that prepare students for success in college and ca reers; and turning around 
persistently low-performing schools. 
 
Continued Page 2 
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City Schools’ i3 
applications support its 

Human Capital, 
Community Engagment 

and Learning to Work 
initiatives . 
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 Sustainability of the work after the federal grants  ends is a major consideration, 
so i3 grant recipients must also secure at least 20 % in matching dollars or in-kind 
support from the private sector.  The U.S. Departme nt of Education recently 
launched the Open Innovation Portal, an online comm unity to facilitate 
relationships between grantees and like-minded dono rs. Applications were due 
in mid-May and grants will be awarded in September.   City Schools has 
submitted four i3 applications, including: 

·  School Quality Review:  Build an effective accountability tool that 
captures the qualitative essence of good teaching a nd leadership 
through a protocol aligned to research-based practi ces. 

·  Family Involvement:  Recognizing the critical role parent involvement 
plays in academic achievement, ensure that all pare nts have the 
information, resources and support needed to unders tand and 
effectively engage with every stage of their childr en’s education. 

·  For Good: Food, Exercise and Internships for Achiev ement and 
Graduation:  Improve academic success in 10 low-performing 
elementary schools by using paid internships for hi gh schools students to 
increase nutrition and physical fitness, while also  building the interns’ skills 
to graduate ready for college or career.   

·  Career Ladder: Build a comprehensive professional development and 
compensation framework supported by multi-layered, interconnected 
data systems that track the direct effect of profes sional development 
activities on student achievement. 
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����On May 6 th , as part of Baltimore City’s ongoing Graduating Gr eat Kids efforts, The 
Annie E. Casey Foundation and the Fund, in partners hip with City Schools, hosted 
a Parent Engagement Workgroup to ask parents to sha re their ideas and 
perspectives on how City Schools can better involve  parents to support student 
attendance and achievement.   
 
Attended by over 80 individuals, the Workgroup help ed to identify what 
information/ resources parents need to support thei r children’s achievement in 
school; and created a checklist to helps parents en sure their children are staying 
on-track for graduation and post-secondary success.   As part of the evening 
event, parents looked at what it takes to be a high  school graduate and were 
introduced to the 3 A’s Framework:  

·  Attendance Every Day,  
·  Achievement Every Year, and  
·  Attainment over Time. 

 
Parents also reviewed the Baltimore City Graduation  Requirements and discussed 
what it means to help students be College Ready bot h academically and 
socially.  The Workgroup was supported by The Annie  E. Casey Foundation and 
America's Promise Alliance.  Information and materi al from the Parent 
Engagement Workshop, including the 3 A’s Framework,  can be found at 
www.graduatinggreatkids.org . 
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Fund is working closely 
with principals to 

customize our literacy 
instructional support  

to meet their schools’ 
unique professional 

development needs. 
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To learn about how the Fund is helping to realize w hat’s possible for 
students in Baltimore City, please visit us at www.ffee.org , and be sure to 
sign up to receive our updates and newsletters.  If  you would like to lend 
your support to our work, please contact Sharon Dre vitch Dondes, 
Communications and Development Manager, or donate o nline by 
clicking on the Donate Now  button on our website.  

 

 

As schools begin finalizing their budgets for the 2 010-2011 school year, the Fund is 
pleased that eight principals have already included  our professional development 
support as a core part of their literacy improvemen t program.  Budgets for next 
year are much tighter than they have been in the pa st, and the Fund has been 
working closely with principals to find creative so lutions to bring value-added 
services into their schools. 
 
To-date, five schools will be participating in a mo dified version of the Fund’s 
signature Achievement First literacy reform model, with a professional develope r 
on-site four or three days each week.  These school s are a mix of elementary and K-
8, and include some who are continuing efforts begu n last year, some who are 
completely new, and one that has worked with Achievement First  in the recent 
past.   
 
Achievement First  is a partnership between a school and the Fund to build the 
capacity of educators to improve student achievemen t.  It is a research- driven and 
standards-based reform model that works closely wit h individual schools to support:  

·  Teachers in delivering engaging, differentiated lit eracy instruction; and 
·  Principals in providing effective instructional lea dership; thereby 
·  Creating a Professional Learning Community that emb odies a culture of 

collaboration and accountability to increase studen t performance. 
 
The Fund will also be providing customized literacy  support to at least three 
additional schools, with a professional developer o n-site one to two days/week 
targeting capacity building in a limited number of classrooms.   
 
Schools that we will be working with in 2010-2011 i nclude: 

 Achievement First  Model:     Customized Services:  
 Beechfield Elementary/Middle  Belmont Elementary 
 Cherry Hill Elementary/Middle  Guilford Elementary /Middle  
 Dr. Carter G. Woodson    Samuel F.B. Morse Element ary 
    Elementary/Middle    
 Garrett Heights Elementary/Middle 
       Highlandtown Elementary/Middle  
 
The Fund continues to receive inquiries from school s interested in our professional 
development services.  We look forward to finalizin g arrangements to meet the 
needs of these additional schools for the coming ye ar.  To learn more about the 
Fund’s literacy program offerings, please visit our  website at www.ffee.org  and click 
on Achievement First. 
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The Fund wishes to thank T. Rowe Price for its rece nt gift to the Fund’s 2010 
Annual Campaign.  To learn more about making a cont ribution to the Fund, 
please contact Sharon Drevitch Dondes, Communicatio ns and Development 
Manager, at 410-685-8300 or sharond@ffee.org . 
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To learn more visit us at 
www.ffee.org .  Click on 

DONATE NOW 
 to lend your support to 

our efforts.  
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This has been a busy year for the Fund.  We’ve help ed City Schools launch 
new initiatives, like Learning to Work, while at th e same time continuing our 
college readiness and access efforts, as well as li teracy support for schools.  
We’ve hosted a number of events that brought our co mmunity together to 
learn and talk about issues like decreasing drop-ou ts, education policy, and 
portfolio management.  Plus, we’ve stepped up our o wn efforts to reach out 
to our community with new newsletters and an update d website.  As we look 
forward to next year, we have much to celebrate, in cluding: 

·  Introducing a new branding platform for the Fund, a s well as new 
communications and outreach tools to better support  our partners 
and community. 

·  Implementing Achievement First , the Fund’s signature literacy reform 
model, in nine schools. 

·  Co-chairing with City Schools the citywide College Readiness and 
Access Consortium with a focus this year on promoti ng greater equity 
and access for students through a new campaign to i ncrease 
participation in the Free Application for Federal S tudent Aid (FAFSA) 
program.   

·  Co-Hosting with City Schools the Graduating Great K ids Dropout 
Prevention Summit, attended by over 200 community m embers, and 
supported by a grant from the America’s Promise All iance.   

·  Serving as a founding partner for Baltimore Educati on Research 
Consortium (BERC), and providing it with ongoing st rategic planning 
and information dissemination services. 

·  Increasing in-school supports for students and fami lies through a grant 
from the national Foundation to Promote Open Societ y that helped 
expand City Schools’ Youth Intervention Program.  T he Program uses 
experienced youth outreach specialists to re-engage  some of the 
city’s most disconnected students in their schools,  and their futures. 

·  Partnering with City Schools on new literacy profes sional development 
modules for teachers and teacher trainers.  

·  Launching a new joint development strategy with Cit y Schools to 
increase local and national awareness of the strong  efforts and results 
underway in Baltimore City. 

·  Working with City Schools to develop Learning to Wo rk, a district-wide 
initiative dedicated to preparing students for post -secondary success 
in education and/or the workforce.  When fully impl emented, the 
Learning to Work Initiative will give all students access to career 
exploration and preparation at the sch ool of their choice.   


