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1 Grant from Open Society The Open Society Institute-Baltimore (OSI) has awar  ded the Fund for Educational
Institute-Baltimore Excellence (Fund) a three-year grant of up to $675, 000 to help the Baltimore City
BB e G Tty Public_SchooIs (City Schools_) identify successful m odels, solic_:it proposals from
potential operators, and provide start-up funding f or up to six new Secondary
Transformation Schools. These schools will serve s tudents who are over-aged and
under-credited, or who have an interest in completi ng high school in less than four

years due to other commitments (e.g. job or family)

The Fund, City Schools and OSI all recognize thats tudents who fall behind their

peers generally have two things in common. First, they are often among the most
vulnerable and disaffected students; and second, th ey cannot afford to spend up
to another four years in high school. Rather, they need to be able to rapidly
demonstrate the competencies needed to accumulate ¢ redits, and have access
to a variety of social and behavioral supports. Th ese students are best served by
accelerator schools that have specific programs tha t enable students to complete

high school on a different timeline than their peer s, including:

Accelerated course and credit recovery

Guidance and career counseling services

Internship and apprentice opportunities and

Transition support for students moving to the next stage of their careers.

Accelerator Schools continue

to expand the variety of This grant will provide additional supports to acce  lerator schools already slated to
secondary school choices open as part of the district’s Secondary Transforma  tion Schools Initiative. It also
available to students. provides an opportunity for the Fund and City Schoo Is to partner together to create

a long-term strategy for meeting the needs of vulne rable youth who require
alternative pathways to graduation. For example, o ver the next year the Fund will
help City Schools create a request for information (RFI) to: learn more about best
practices for accelerator schools, including size, scope and programming; attract
experienced accelerator school operators to the cit y; and build a community of
support among all of Baltimore’s accelerator school S.

Fund Invited to Serve on a Variety of Committees

The Fund is honored and excited to be represented o n a variety of national,
regional and local committees working to promote ed ucational excellence and
increase learning and life opportunities for studen ts. Our committee work includes:

Public Education Network (PEN) National Membership Committee is charged

with recruiting and supporting network members. Com mitted to mobilizing
resources to ensure a quality public education for all students, PEN is a national
organization of local education funds that serves o ver 12 million students in 32

states, plus the District of Columbia and Puerto Ri  co.

Continued page 2
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Committees, continued

The Coalition for Student Achievement , chaired by the national Business

Roundtable, is committed to ensuring that federal A merican Recovery and
, . Reinvestment Act education funds are leveraged to b oth stimulate economic
The Fund’s Committee work . . . . .
. . recovery and drive education reform that will drama tically improve student
gives us the opportunity to - o .
. achievement. Coalition members engage federal, stat e and local policy
work with current and new . . . .
artners to advance leaders to increase K-12 student performance, raise high school graduation
P rates and better prepare students for college and t he 21st century workplace.

educational excellence for

Il of Balti ' . . i
all of Baltimore's students Maryland State Department of Education’s Brighter F utures: Maryland’s

Dropout Prevention Leadership Summit,  affiliated with the national America’s
Promise Alliance, will convene key stakeholders and teams from every county

and the City in a day-long dialogue about the curre nt state of high school
completion and begin developing a statewide dropout prevention plan. The
Fund serves on both the Summit’'s Planning, and Legi  slative/Advocacy
Subcommittees, and will participate as part of the City Schools’ Summit team.

The Fund is also helping City Schools plan its own  America’s Promise Dropout
Prevention Summit this fall, building on the Maryland State Summitt o create a
local dropout prevention plan.

Associated Black Charities College Summit  will look at college access/college

readiness data to identify data gaps and resulting gaps in policy, and then
make suggestions for what needs to be done moving f orward. Fund sits on
the Planning Committee and also Chairs the “Attitude” S ubcommittee
focused on increasing engagement and support from p arents, schools and

the community at-large.

City Schools’ Steering Committee for Safe and Suppo rtive Environments , an

interagency/community leadership team, is committed to working
collaboratively to identify problems and opportunit ies for student learning,
develop policies and practices, and implement solut ions to increase
academic and socio-emotional success of students. The Fund also sits on the
Student Attendance Work Group that is making recomm endations to improve
attendance and establish a culture of regular schoo [-going.

The Baltimore Community Schools Initiative City Wid e Coordinating Council
an advisory group to the Mayor of the City of Balti more and the City Schools
CEO, provides leadership for the Initiative by prom oting comprehensive
strategies to surround City Schools’ children with resources needed for them

to achieve academic success and prepare for life. T he Initiative will engage
communities, schools and families to be actively in volved in developing a
better climate for learning and a stronger constitu ency for public education.

The College Readiness Consortium  supports a new comprehensive college
access and readiness strategy for Baltimore City. Part of a grant to the Fund
from the Bill and Melinda Gates Foundation, the Con sortium has focused its
efforts this year on such key strategies as: increa  sing Advanced Placement
Course offerings and PSAT® and SAT® participation r  ates and performance;
partnering with Baltimore City Community College to offer students dual
enrollment; and mapping high school course offering s to higher education
institutions’ requirements. The Fund serves as Co- Chair of the Consortium.
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Eight City School Principals Select the Fund’s
Professional Development Support for FY2010

As part of the City Schools’ new Fair Student Fundi  ng Model, eight principals
have selected the Fund’s signature ~ Achievement First literacy reform model
for the 2009-2010 school year.  Achievement First is a partnership between a
school and the Fund to build the capacity of educat ors to improve student

achievement. It is a research-driven and standards -based reform model that

works closely with individual schools to support: City Schools principals look

Teachers in delivering engaging, differentiated lit eracy instruction; to the Fund to help develop
and their professional
Principals in providing effective instructional lea dership; thereby development plans
Creating a Professional Learning Community that emb odies a culture

of collaboration and accountability to increase stu dent performance.

Schools that have chosen  Achievement First for 2009-21010 include:

Bay Brook Elementary/Middle Ft. Worthington Eleme  ntary

Beechfield Elementary/Middle Guilford Elementary/ Middle

Dr. Carter G. Woodson Highlandtown Elementary/
Elementary/Middle Middle

Eutaw Marshburn Elementary Samuel F.B. Morse Ele mentary

The Fund continues to receive inquiries from school s interested in more
targeted professional development services. We loo k forward to finalizing
arrangements to meet the needs of these additional schools for the coming
year. To learn more about the Fund’s FY10 program offerings, please visit our
website at www.ffee.org _and click on Our Work.

Fund Capacity Building

Highlights of Fund’s 2009 Fiscal Year

As the Fund approaches the end of our fiscal year o n June 30 t, we have
begun to reflect on our work, successes, and lesson s learned during this year.
It is a year punctuated with a number of new initia tives and partnerships; solid
team and foundation building; and, like most non-pr ofits, managing the most
challenging economy of the Fund’s 25-year history. Highlights include:
Governance:

Elected new Board leadership and revitalized Board Committee structure.

Established a new Board Affairs committee to focus on recruitment,

retention and education; added three new Board memb ers from the

business and non-profit communities.

Restructured Board meetings to provide members a be tter balance

between fiscal and managerial oversight, and to gai n an in-depth,

strategic understanding of the Fund’s various progr ammatic efforts and
their value and impact on Baltimore’s students.

Programs:
Initiated a comprehensive knowledge management proc ess and
completed informational/ training notebooks for bot h participating

principals and professional development staff.

Continued page 4
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Fund Capacity Building, continued

Programs. continued:

Provided grant management and technical assistance support to the first five new
Secondary Transformation Schools.

Offered a variety of professional development servi ces to schools and the district including:
Achievement First literacy reform model in six K-8 schools; targeted professional
development to schools across the K-12 continuum; w riting workshop presentation at a
district principal professional day.

Communications:
Implemented new Sphere database management and elec tronic communication system to
enhance e-communications and outreach.

Initiated a new branding project to better reflect the variety and value of the Fund’s work on
behalf of Baltimore’s students. Will soon unveila  new logo, tag line, web presence, and look
for the Fund’s marketing efforts.

Development:
- Recruited a new full-time Director of Development w ho brings a great deal of local and

regional experience to the fundraising effort.

Kicked-off the Fund’s 25 t Anniversary year celebration with long-standing do nors, partners,
friends, and current and former Board members.

Maintained overall fundraising levels from the prio r year, and actually increased both the

number and amounts of individual donations, despite a difficult economy.

Operations:

- Initiated a strong team-building program to encoura ge greater cooperation and joint
learning opportunities across all functions. Restr  uctured team meetings to better manage
both the tactical and strategic needs of the organi zation.

Fund’s staff completed new tactical plans that alig n individual goals/outcomes to the Fund'’s
organizational goals and provide each staff member with a two-year plan of action.

Annual Fund Campaign

As the Fund completes our Fiscal Year 2009 Annual C  ampaign, we are pleased and honored that,

despite the difficult economy, we have been able to maintain our overall fundraising levels. The
majority of our long-standing supporters have again made a generous donation, and we were
able to increase the number of individual donors co ntributing to our Annual Campaign this year.
The Fund has also received a number of corporate do nations in support of our overall operational
needs. We would like to acknowledge and thank our corporate donors this year, including:

Bank of America Legg Mason & Co., LLC

Constellation Energy M&T Bank

DLA Piper Provident Bank

Erickson Retirement Communities T. Rowe Price Asso ciates Foundation
Looking ahead, the Fund will soon unveil a new logo and branding campaign that highlights the
Fund’s ongoing commitment to ensuring Educational E xcellence for all of Baltimore’s students. For
more information on how to make a donation to the F und, please call Marilyn Powel, Director of

Development or visit our website at ~ www.ffee.org .



