
 

 
 
 
 
 
  
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

  

 

��������	������
���������	������
���������	������
���������	������
�� ���

1 Graduating Great Kids  

 Summit 

2  Learning to Work Initiative 

2  Secondary Transformation  

Schools 

3  Literacy Professional 

    Development Programs 

3 Baltimore Education 

Coalition 

4  Secondary Transformation 

    Schools, continued 

4  Fund Updates:  

    - Constellation Challenge   

      Grant 

    - SoMIRAC Presentation 

To learn more, visit us at 
www.ffee.org  

  

     

�
����
����
����
��� �
�
�
�
 ���� �
��������
������������������
�����
��������
������������������
�����
��������
������������������
�����
��������
������������������
���� ����
����On March 3 rd, the Fund and City Schools will co-host the Gradua ting Great Kids 
Summit: All Students Ready for College, Work and Li fe.  This free, daylong summit is 
a community wide call-to-action for decreasing drop outs among City Schools’ 
students.  It will include keynote presentations to  help frame the issue from both a 
local and national perspective; as well as break-ou t sessions to spur broad ranging 
discussions on dropout- reduction strategies, and ways that the community a nd City 
Schools can better support student success overall.   
 
The cost of dropping out of school, for both our st udents and our community, has 
never been clearer.  Recent national data shows tha t those who drop out of high 
school are more likely to be incarcerated, rely on public programs and social 
services, and go without health insurance.  Also, i n November, 2009 the Alliance for 
Excellent Education released findings highlighting the significant price of drop outs 
on our regional economy.  The Alliance estimates th at there were nearly 5,000 high 
school drop-outs in the Baltimore metropolitan area s in 2007-08 who collectively 
would now be earning $77 million a year and contrib uting $12 million a year to the 
area’s tax base had they graduated.  Even reducing this number by half, the 
Alliance believes, would bring “game-changing” econ omic benefits for our region.  
 
The Summit w ill help inform City Schools’ new Graduating Great Kids Action Plan for 
increasing graduation rates.  The plan will outline  actionable strategies in all six of 
City Schools’ main focus areas for continued distri ct transformation including: 
 

1. Provide a Portfolio of High Quality School Options for All Students. 
2. Improve Teaching and Learning for Student Success. 
3. Expand Learning to Work Opportunities for All Stude nts. 
4. Create Strong “Pipelines” of Human Capital to Impro ve Student Success. 
5. Ensure Robust and Transparent Data Systems to Impro ve Student Success. 
6. Deepen Family and Community Engagement to Support S tudent Success. 

 
Educators, businesses, non-profit organizations, fa ith-based communities, higher 
education officials, parents, students and other co ncerned individuals are all 
invited to attend.   
 
The Summit is supported by a grant from the America ’s Promise Alliance as part of 
its national effort to spark conversations in all 5 0 states and 55 urban centers to 
dramatically reduce dropouts. 
 

Graduating Great Kids 
Summit will develop 

actionable strategies for 
ensuring all students 

graduate ready for college, 
career and life. 

 

�������������������
����
������ ! �
�

 

 

����
���������������
���������������
���������������
������������������
�����������
�����������
�����������
����� ���
"��#	�$��� ! "��#	�$��� ! "��#	�$��� ! "��#	�$��� ! � ���
%��������&
'(%��������&
'(%��������&
'(%��������&
'(� ���

To learn more, or to register to attend the Summit,  please visit the Fund’s 
website at www.ffee.org  and click on the Graduating Great Kids Summit link  
in the bottom right hand corner. 

 



 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
  

At-scale, Learning to Work 
will offer all of Baltimore’s 

students career 
exploration and 

internship/apprenticeship 
opportunities 
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The Fund is working closely with our City Schools p artners on the development 
of its new Learning to Work (LTW) initiative, a cri tical next step in Baltimore’s 
continuing efforts to ensure that all students grad uate ready for college and/or 
career success.  The goal is to build an LTW progra m that works in tandem with 
all secondary schools regardless of their core prog ramming focus, giving all 
students access to an LTW option at the school of t heir choice. 
 
While Baltimore currently has a number of Career an d Technology Education 
programs, they only serve a limited number of stude nts.  Consequently, 
beginning in middle grades, LTW seeks to broaden ca reer exploration and 
preparation for all students by offering them a var iety of viable work 
experiences to prepare them to enter the workforce after graduation.  The 
initiative will be open to all interested students,  with special efforts made to 
reach students at the greatest risk for dropping ou t. At scale, the 
program/curriculum will include a paid work experie nce prior to graduation as 
well as: 

o Student recruitment and placement; 
o Academic and student supports; 
o Life skills development; 
o Career exploration for 9 th  and 10 th graders;  
o Job readiness skills and paid internships for 11 th and 12 th graders. 

 
The Fund is currently working with City Schools to design LTW pilot programs in 
up to five schools next school year, including inte rnships and apprenticeship 
opportunities.  In addition, LTW will be one of the  focal points of the upcoming 
Graduating Great Kids Summit, helping to garner com munity awareness and 
support for this program.  Finally, the Fund will b e expanding the College 
Readiness Consortium, which it co-chairs, to reflec t LTW priorities and more 
effectively merge career and college pathways for s tudents.   
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At its January 12 th meeting, the Baltimore City Board of School Commis sioners 
approved four new Secondary Transformation Schools.   Three schools, including 
the conversion of an existing high school, will ope n next fall; the fourth will open 
the following school year in fall, 2011. The school s include: 

·  The Academy for College and Career Exploration High  School (ACCE) in 
Hampden is converting to include grades 6- 8 and become ACCE/PREP, a 
Transformation School.  

·  Baltimore IT Academy with a focus on mathematics an d information 
technologies; the school is an offshoot of the Ches apeake Science Point 
Public Charter School in Hanover, MD.  

·  Green Street Academy which will prepare students fo r careers in the 
green economy.  

·  Opening in fall, 2011, Fashion, Architecture and Ba sic Design 
Middle/Senior High School (FAB) with a focus on car eer and college 
preparation in these theme areas.   

Continued, page 4 
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Fund working with new 
Network Teams to support 
schools’ literacy Teaching 

and Learning needs 
 

The Fund is proud to be a strategic partner of the Baltimore Education Coalition 
(BEC).  BEC organizes and mobilizes the Baltimore c ommunity, including 
organizations, parents, teachers, and students, to advocate for adequate 
funding and effective education reform policies as part of its mission to ensure 
that all children in Baltimore City receive an exce llent education.   
 
BEC was launched last year to combat proposed, disp roportionate cuts to City 
Schools from non-Thornton education funding line it ems.  With Maryland’s 
ongoing deficit problems, the State is again lookin g at potential decreases in 
education funding.  In response, BEC is currently f ocused on a number of 
organizing efforts to protect Baltimore City Public  Schools from unfair cuts to 
education funding during this 2010 legislative sess ion.  
 
BEC is hosting a rally in Annapolis on March 1 st to demonstrate to the State 
Legislature the Baltimore’s community support for k eeping the City Schools 
budget whole.  Anyone interested in participating i n the rally, including 
organizing busloads of supporters, should contact o ne of BEC’s co-chairs:  

·  Shannen Coleman at scoleman@childfirstauthority.org , or  
·  Sue Fothergill at sfothergill@cityneighbors.org .   

You can also find more information on the Baltimore  Education Coalition’s 
facebook page.   
 

 

The Fund recently received an invitation from the C ity Schools’ Office of Teaching 
and Learning and Network Teams to serve on the  design and implementation team 
charged with designing a new literacy professional development program.  
Created this year as part of City Schools’ renewed commitment to supporting the 
needs of school, each network team includes four in dividuals, including an 
Academic Liaison charged with supporting teaching a nd learning.  The new 
professional development program is being designed around the common needs 
and themes identified by these Academic Liaisons. 
 
This invitation builds on a variety of recent liter acy support work on which the Fund 
has been collaborating with City Schools.  Janise L ane, the Fund’s Program 
Manager – Literacy Reform K-8, helped put together a scope and sequence for a 
series of after school training sessions for teache rs around best practices in literacy 
teaching and learning.  Ms. Lane and the Fund’s pro fessional development team 
are now supporting the planning and delivery of eac h of the sessions, many of 
which will be done in conjunction with a network team member.  Ms. Lane r ecently 
helped kicked off the series with a presentation on  achieving balance in a 
classroom’s literacy program.   
 
In addition, the Fund is working with the Academic Liaisons to develop programs to 
support the network teams in increasing their own c apacity.  For example, during 
the January designated professional development day s, the Fund was asked to 
design and facilitate a session on Writers Workshop  for two of the network teams.  
The Fund looks forward to continuing to work togeth er with our City Schools 
partners to support their literacy teaching and lea rning goals. 
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The Fund wishes to thank Constellation Energy for i ts recent $15,000 grant in 
support of our Learning to Work efforts (see page 2  for more information 
about this initiative).   The grant includes an add itional $15,000 challenge 
grant opportunity to encourage other local corporat ions to join Constellation 
in supporting this critical effort on behalf of Bal timore’s students.  To learn 
more about this challenge grant, please contact Sha ron Drevitch Dondes, 
Communications and Development Manager, at 410-685- 8300 or 
sharond@ffee.org . 
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The Fund’s team of Master- degreed professional developers will be presenting 
at this year’s State of Maryland International Read ing Council (SoMIRAC) 
conference April 14-16 at the Hunt Valley Marriott.   Their session, Writers’ 
Workshop: Capturing the Memoir through Journaling t he Seeds, will provide 
an interactive process for practitioners to learn a  proven protocol for using 
the writers journal to ignite a passion and commitm ent for writing; and then 
with this momentum, to capture a memoir that connec ts students and 
teachers for life.   
 

������-
,-����������������

#	������-
,-����������������

#	������-
,-����������������

#	������-
,-����������������

#	( (((����
 
To learn about how the Fund is helping to realize w hat’s possible for students 
in Baltimore City, please visit us at www.ffee.org , and be sure to sign up to 
receive our updates and newsletters.  If you would like to lend your support to 
our work, please contact Sharon Drevitch Dondes, Co mmunications and 
Development Manager, or donate online by clicking o n the Donate Now 
button on our website.  
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To learn more visit us at 
www.ffee.org .  Click on 

DONATE NOW 
 to lend your support to 

our efforts.  
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In addition, Vanguard Collegiate Middle School and Vanguard Collegiate 
High School, both new Transformation Schools operat ed by the College 
Board and approved last year by the School Board, w ill open their doors this 
fall.  
 
The Fund supported the Secondary Transformation Sch ools selection process 
in a variety of ways, including: helping design and  implement this year’s 
request for proposal process; reviewing the applica tions; and participating in 
the final recommendations to the Board. 
 


